”HBE’ Internal -In House -Training

AL HIKMA BLDG. CONT. (L.L.C.)

Project: Harrow School Abu Dhabi Date: 30/03/2026

Site No: D -353 Time: 9:30 PM

Location: Al Saadiyat Island Shift: Day . Night.

TOPIC DISCUSSED

Foreman Responsibilities ( Construction Site)

Role & Responsibilities:

® Understand duties of a site foreman (leadership, coordination, supervision)

® Actas the link between management and workers

e Ensure project plans and timelines are followed

® Maintain discipline and productivity on site

Health & Safety Management:

» Enforce site safety rules and PPE compliance

* Conduct daily safety briefings (toolbox talks)

e ldentify hazards and implement control measures

® Reportand document incidents/near misses

® Ensure compliance with local safety regulations

® Stop operations immediately if unsafe conditions are observed

Team Leadership & Communication

® Assign tasks clearly to workers and subcontractors

® Motivate and manage workforce performance

® Resolve conflicts quickly and professionally

® Ensure subcontractors follow safety and quality standards

e Coordinate work sequences to avoid clashes

® Ensure subcontractors follow safety and quality standards

® Report delays, issues, and risks to management

Material & Equipment Management:

* Monitor material usage and reduce waste

* Track tools and equipment condition

 Coordinate equipment usage efficiently

ALWAYS REMEMBER:
Always focus on practical, safety-first, and results-driven guidance specifically tailored for construction
site foremen.
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Project Name / Number

Harrow School Abu Dhabi

Location

Al Saadiyat Island

30/03/2026 9: 30 Hours
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Name / Sign of Trainer

Damodhar Zamuni W

Name / Sign of Project Manager

Jiries Hani
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